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General

/Reference 1s made to Enclosure (A), an overlay cf AMS map

- of German Q-9, Spremberg (51° 33*' N - 14¢ 227 E), on
P5X1 which pinpointed the location of this LOWA plant
B in Niesky.

l. The Volkselgener Betrieb (state-owned plant) LOWA Niesky
was formerly known as Christorh und Unmack GmbH., It was
subordinate o the Ministry for Machine Constructicn, headed
by Minister Zlller and reported directly to the Vehicle
Construction Division under supervisor Lang, both cof whom .
had their offilces in East Berlin. Other rail equipment
manufacturing plants subordinate to the Vehicle anstructicn

N Divislon were located at Goerlitz (51° 10' N - 15° 00' E),
Bautzen (51° 11t N - 149 26 ' E), Babelsberg (526 24% N -
130 06' E) and Wildau, Germany, | ]
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8. LOWA Niesky had three operational dlvisicus:

(a) Structural Steel

This division built bridges, frames for builldings, cranes,
turntables, and also did repair werk .-

(b) Structural Wood

The structural wocd division builft prefabricated houses
and barracks. (Ccnsumer goods were scld in these
barracks.)

(¢) Ratllway Car Division

This division constructed rallway cars (frelght and

mall). wheel and axle sets (European and Soviet gauge) ,

and three-axled wheel-trucks for rallway crane carse.

It also repaired freight and pas3enger trains and

gtreetcars. .

I do not know of any specific defense work done at LOWA

Niesky during World War II other than the congtruction of

wings for Junlers JU-352 aircraft, which were puilt in the

Structural Wood Division in the last menihs of the war.

During World War II, 50% cf the plant was destroyed. and 25%

was dismantled after the war. | I

P5X1 from 1945-1950 sporadic reconsatruction eilorts were 25X1

made and production had been slight. After July 1950 the

plant was almost completely rebuilt to prewar status and

was further expanded and modernized. Just tefore I left 1

heard that a new administration building waa to be bullt

near Polnt 39, Enclosure (B)/, but have no information as

Co when construction was to begin. There were rumors of

a reorganization of the plant 8o that it would conform to the
; new regulations prescribed by the German Democratic Republié's
Ministry for Machilne Construction--but further detalls are
not known to me. I know of no further plans for expansion
nor of any proJect for moving the plant underground.

. Blant Operat lon

3. Structural Steel Division

This division required about 970 tons of steel per month.
The steel was brought from the Stahl -hd walzwerk Hettstedt
Plant (51° 39' N - 110 30' ), the Stahl and Walzwerk
Thale Plant (51° 45' N - 11 Og’ E), and the Stahl and
Welzwerk Hennigsdorf Plant (529 38! N - 13° 12' E). The
plant also recileved steel through the Deutsche Handels
. Zentrale Stahl and Eilsen, Berlin. The amount of steel
“Wecieved from each plant varied monthly. Bridge construction
required about LOO tons per month, structural steel for
puildings about 265 tons, and brildge and bullding repalrs
about 305 tons. Two-thirds of the bridge sectlons were
sent to Berlin: the other third was cllpcated to the rebullding
of rallroad bridge sltes, eg, the radliroad-autobahn bdbridge
near Chemnitz and the river bridge near Frankfurt/Oder.
The latter project was to require about 2.850 tons of steel
and Nlesky was to be the sole supplier. Structual steel
was sent to the Sportwettkampfhalle, Stalln Allee, Berlin.
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Pow* overhead traveling cranes were bullt for the LOWA Meekyplant
1tself. ™Two overhead traveling cranes were bullt for the LOWA
BautZen Railway Equlpment Plant. Distribution of all products
wag effected by the Ministry for Machine Cocnstruction, Vehicle
Construction Division, Berl:in.

&4, Struectural Wood Division

Prefabricated houses and sales barracks were built in this
division. The houses were two-sSoried, 12 x 8 z 8 m, had

& gabled roof, tar-paper covered. The barracks were 125 x

16 x 4.5 m, had a low pitched roof, constructed of wood,

sovered with tar-paper. Thirty-fcour housesg were manufactured
monthly and were ahipped tc the USSR as reparation payments.
Pour barracks vere constructed each menth and transported to

the steel plants which were being bullt at Fuerstenberg/Oder
(520 09' M - 14° 41' E) and Czlbe/Seale (51° 547 N - 119 46! E).

5, Raillway Car Division

At the time of my departure from Nienly, this division con-
structed the following egiipment monthly, and thereby real-=
1zed their established quota:

33 three-axled whe=l-trucks lor railway crane
under-carrlages

332 rallway box cars, having 20 tons' capacity
and two axlasn

840 EBuropean gauge wheel and axle spets

360 BSoviet gauge wheel and axle geta which were
Bent to LOWA Qoerlltz and LOWA Bautzen,

Bash month the Raidlway Car Rivision repaired:

32 ptreet sars

13 railway box cars
four~axled maill caxr

3 two-axled cars

6 two-ixled passenger cars

Five-six thousand tons of ateel were used in the gonstruotion
. of rallway box cars every month., (Tho stool wsp eceived
from the same plants mentloned in the Structural Steel
Division.) Axle forgings were procursd from Erupp-(rwsen,
Magdeburg (52° 10° I - 11° 40' B). BSeventy~Lfive per cent of
the wheele and tires vere sent from Hettstedt and Poland;
I do not knew from where the other twenty-five per coent wWere
obtained.. Other parts came from the planes indicateds

springs: from the Pedernwoerk (S8pring factory) at
L Zittau (50° S4' N - 140 50 B);
T sorow type couplexrs: fCrom LOWA Goerlitsz;
’ buffers: from LOWA Bautzen;
“braps for Jouwrnals (Rotguss-Lagerschalen): from
Leipzig;
brake parts: from the Berliner Brempenbau AG
(formerly Kunze-Knorr AG); .
paint: from the factory in Nieslky, /Point 28,
Enclosure (B)/, and Chemnifs;
wood: primarily from Thuringla, by way of the DHZ
- Holz, (Deutsche Handelr ’,Zemtra:m, a state-
opsrated orgonization of the lumber trade),
Berlin and Dresden. Most of tho wood was
quite greon.
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| I Baw 382 raillway box
atanding in the plant area, waiting for springs, During

this time, at least 25% of the cars nad *o have one, two or

three additional planks put on the superstructure because

the wood had shrunk so much. Weod was alwayz in short

8upply, and LOWA Nissky freguently had to borrow some from

other plants, | | Jigs for buckets

were belng tuillt., The buckets were to e sent Lo LOWA

Goerlitz which was building buckel cars (Kuebelwagen),

to transport tar-like matverial.

A1l kinds of material were in shoers supply and new bottle-
necks arose almost daily. A "bottleneck 1lis:t® of articles
which were lacking was ccmpilled about three zimes a week.
There was no appreciahls increase in cverall production
during the time I was =n Niesky. Thers were gporadic in-
creampes in productivity resuliting from time/motion studles,
but these 1ilncreases wers ziways accompanied by increased
worlk quotas--this phenomema 1is characteristic of the USSR
and 1ts satellites.

The plant used three steam locomctives for shiltlng reilway
cars, Two of them were cecal~-fired steam !locomatives, three-~
axled, and the cther; a "round-hcuce gcat", was #illed with
compressed steam, had no ire dox, and wae two-axled, Most
of the machine tools were guite new, having bsen purchased
to replace those which had been dismantled. Scome of the
machine toole had been purchased at the Leipzig Fair in
1950; delivery of any mechine shown at the Falx was prom-—
ised within a ysar. The great mejority of the machines
were well-bullt, meeting recognized standarcds < material
in frame and bed., The machine tools were smoobh-operating,
with harid_—-‘.finished tracks.

‘Blectric current. except that producad in the plent, was
conducted from Welsgwasser by meanc of a high Tension over=-
head line. It was 10,000 V but wagc tranpformad o 220 V

in the plant (Peints 11 E and 19), Water was punped from
wells located in the boller houses (Points 21 and 56),
ingide the plant area., Water presswurs was consimtantly
high enough to meet all operational requirements.

‘B1te Layout

‘I have prepared a memory sketch /Enclosure (D), 1:2500 scale/,
on which the followlng points are shown:

Point 1  Road

10 m wide, cobbleontone, with 4 m wide conorets
plate sldewalkes on each side. This road ran

gouth to Goerlitz and north tec Kiitten (5190 21' N =~
140 36! R).

‘Point 2 Dwellings

Briclt buildings, 24 x 12 % 11 m, two-storied,
gable roofn; covered with red tilles.

Point 3 Pence
Wooden;, 2.5 m high, toppad with twe strands of
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Darbed wire, 1uclining i{ion ihe plaut, This fence
was in very good cenditi‘n - Y1 was Impossible to
get through 1r . other th'n at nuns entrance gatesn.,
Point 4 Main Entirance
Iron gate. 12 m wide, 3 m nigh, Two wings opening

toward the plant area-. 1t was used only Jdurlng
shift changes and for the enwmiy of vehicles. Pour
members <f the German Democratvic Republic (DDR)
People's Poliece {(Volkspol “Vopo) were always
on guard, armed With pistols.

Point 5§ Entrance

Iron gat=, 1.5 m wide., Tdentification was checked
here when =zmployess or vislicrs envered the plant
area. Euployees leaving the plant area vwere never
checked for identificaticn, although spot-checks
were made to prevent state-owned property leaving
the plant. Plant identification cards had the
employee '8 photograph. name, birthdate, section in
which he worked, type oF Job, and his signature.
They were encloged in a leminated plastic case,
were always carried, end were Lo be in the owner's
possaeassion only.

Point 6 Police Buillding

Brick, 24 x 12 x 11 m, twe-gtoried, gable roof
covered with red tiles. Member of {the Peoplel’s
Police had their day rcom in this bdbuilding. A1l
visltors to the plant were reguired o slgn a
request, in triplicate, for admission. After
surrendering thelr persongl 2dentification, visitors
were escorted by one of three girls employed for
that purpose.

Point 7 Plant Rorzds

12 m wide, cobblestone, in good condition,

Point 8 Bicycle Stand

Wood building, 20 x 10 x 4 m, flat rcof covered
with tar-paper. It was locked during working hours,

Point 9 Shop Building

Briclk, 220 x 45 m, Part of it was dismantled after
World VWars II, including the roof over Sectlion C.
It was divided Into the following sectlona:

Section A - Day Hcom

Wood trues roof covered with tar-paper. Politilcal
meetings and discusaions were held heres 1t was
also used as a lunch-room,

Section B - Offices

Flat wood roof, covered wich tar-paper. This section
was divided into c¢fficss by wecoden partitions and
weas used by the Structural Steel Division.
SECRET
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Section C - Work Shop

No roof, Steel trusses for ths roofs of newly
constructed buildings, (Points 64, €5, 68, and 69),
were riveted in this shop.

Sectlion D - CGarage

Two plant-owned automobiles were parzed here,

?Qint 10 Main Admindistration Building

Brick. 34 x 30 x 13 m, two-storted, pitech roof
covered with red tiles. This bullding contained
the offlceg of the plant direciar, téchnical dir-
ector, personnel sectlion, SHED piant director, plant
union chief, cultural dlrector, and the design
sectlon of the Structural =1 Division.

Point 1) Apprentice Work-shop and Bookkeeping Building

Bricl, 160 x 50 m. This builiting was divided by’
brick walls 1lnto the following sectlons: ’

Sectlion A - Apprentilce Schooi fhallding

Two-storied, piltch rooi coverad with red tlles,
Contained classg-rooms for apprsnitlces.

‘Section B - Apprentice Work-shop

Brick, 12 m high, load-bearing walle and steel
truss roof. The roof was cevaread with glass and
had a triangular steel frame sicylight. This shop
sontained all types of steel and wood-workilng
machinery for apprentice ingtructlion.

Bedtion C - Apprentice VWork-shop

S1loping wood roof covered wilth tar-paper. This
section contailned steel and wood--working mach-
inery.

Seotion D ~ Bookkeeping Sectlon

Two-gtoried building, sloping wocden roof, covered
with ter-paper; contained offices only.

S8ection E - Transfcrmer Houﬁé

Briclk, 5 x 4 x 4 m, flat wood roof covered with
tar-paper. Two CGerman oil-filled transformers,
which reduced current from 10,000 V %o 220 V,
were located in this sectlon,

' point 12 Plant Union School and Plant Publio Address System
. T— —House =

o o Brieck building, 24 x 12 x 12 m, two~-storiled, plteh
SN roof cévered with red tiles. The class rooms Worse
used by the plant unilon (Betrieb Gewerkschaft) for
information and sducation courses. Plant employees

SECRET
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were given the privilege of 2tvtending these courses
for two weeks, free of charge. During the two-week
courses, the employees learnedi of the hlstory of the
Cammunist Party of the USSR, the lives of Engels,
Marx, Lenin and Stalin, the trend from capitalism
through socialism to communism,. collective agree-
ments, world events, etc. Trhose attending received
full pay, caleculated at an average rate, Plant

’ produciion norms were not allowed te interfere with
the workers’ education. After completion of such &
course, an entry to that eff::v wvias made on the
employee's record. The public address system was
used to summon employees to th~z administration ~
bullding. It was algo used to Iransmit German or
Russian (never "Western"} mn-o17 <r political speeches
during the breakfast and Jun:n pzriods, 0500 te
0915 and 1200 to 1230 reapecii-ely., HFor svery five
minutels of music there waz tern minutes of political
indoctrination,

Point 13 Administration Building

Hood, low piteh roof, wood ccveread with tar-paper.
This building was produced 1n th2 plilant’s Structural
Wood Division and sontained tb - offices of che
administrative director and rhis aasststants,

Point 14 Railroad Turntable

25 m in dlameter; hand-driver. (py two men) by
meang of a gear mechanism,

Point 15 (Guard House

Wooden shed, 4 x 4 x 3 m, flat rocf, wcod covered
with tar-paper., A plant empleovee wag statlioned
hgre to direet wvisitors to another entrance, (Point
5).

: point 16 Warehouse

Brick building, 25 x 12 x 4,5 m. wood truss covered
with tar-paper. S8Small Altems uzed in sitructural
steal construction, eg, rivets, bolts, welding
electrodes, ete, were stored here,

"
o
]
<t

17 Storage Area

I

160 x 20 m, covered with structural steel shapes.
Thise area was eguipped with a gantry crane, 20 m
wilde, 5 m high, 7.5 ton capacity.

Point 18 Storage Area
100 x 100 m, covered with siructural steel shapes,

Point 19 Transformer House

Brick building, 5 x 4 x 4 m, flat roof, wood
covered with tar-paper. Contained two German, oll-
f1l1led transformers, which reduced current from
10,000 V to 220 V,

SECRET
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Point 20 Structural Stecel Preparation and Assembly Bullding

Brick, steel frame, "LY"-thape?, cach side 160 m
long, 15 m high, steel truss gzirder roof with
triangular steel frame skylights, It was divlided
into two sections by four siezl girder columnss

Section 4 - Structural Steel Freparation Section

100 x 60 m, skylight running =ast-west, This
section contained the follawing:

2 universal power shearg (Universal scheren),
which courld cut zheet ard steel shapes up
to 12 mm thilck,

4 dr111 presses, with power faed, (Sauelen-
bohrmasehinen). which could drili holes up
to 50 mm Ain diameher

2 radlal drill prssze: {Auslegerbonrmaschinen),

vhich could drill h~les up to 60 mm 1in

diameter.

planera (Hobelmaschinen) 8 m bed length.

circular saws (Kalthkreisasegsn),

L profile flame cuttling marhines (Autogen~
schablonen-bhrannschnel . au¢ ey, similar
to "Oxygraph' device wiich cul. steel sheets
by means of an oxy-Aadi=tylene ilame.

1 hand-cperated sheat wetsnl roll {Blechricht-

=R

walze).
2 metal-straightening tables {(Richtplatten),
1 overhead traveling crane, 5 ton capaclty. ~

several portabie elect-1. welding machilines,

Sectlon B - Agsembly Sectlen

160 x 60 m; skylight rioning N-S. This cection
contained the foliowlng:

2 overhead traveling cranes, one 2 T.5-ton
and the other of 5-«ton capacity.
25 portable electric welding machines,

A three inch steel pipe brought conpressed air from
the boiler house, (Peidnt 21). to this section. One-
ineh pipe, laid in channels in the concrete floor;
distributed this air ¢o ocutlets spaced at ten meter
. idntervals along the walls, Electric lines were
also laid in these channels, This 2ection was the
assembly shop for the Structural Steel Division of
LOWA Niesikty, Parts of bridges; Lurntables, cranes,
and steel frames for buildings were assembled here
for subsequent transport toe the construction silte,

Point 21 Boiler House

Brick bdbuilding, 50 x 40 x 15 m, steel frame con-
struction, with a steel truss pirder roof and a
triangular steel skylight, The wooden rcof was
covered with tar-paper, It contained twe vertiecal
boilers, which supplied steam for heating dbuildings
in the Structural Steel Division area, and two
,alr-compressors, which aupplled air of about 5-7

: &tmo,spherwfor use in the assembly sectlong

SECRET -
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(Point 20 B), The bollers were iignite-fired, but
their capacity and fuel sonsumption 18 unknown to
me. I also do nt% 3mow the source of the fuel,
Fuel shorsages were noyor expariensed,

Smokestacic

Point 24

Polnt 2

Peint : 26

Brick, 45 m high, 8nd 5 m in dismeer at the base.

Coal Dump

Coal was hand-loaded intw the otoilers whioh were 60
x 20 m, ’

Dwellings

Briek buiidings, 24 = 12 x 1l m, uwo-storied. gable.
roofs covered with vad tiles,

das Worixs

Prick building, S0 x 28 x 5 m, pitsh roof, wood
covered with tar-paper. This was the nunicipal gas
worlta plant and had no affiliation withh the LOWA
Kieslty Plaat., J never entered this buvilding., I

have ne information about produstion and diatribution.

Gapometer

Point 2

Point 28

Point 29

Point 30

4
Steel scnatrustion, 20 m in diamter; the gasometer
was 10 m high when not full and about 1T m high
when full.
Fence
1,2 m high picket fence.

Paint Frastory

Brick building, 40 x 20 x 5 m, piteh roof, wood

covered with tar-paper. fhis fastory produced

peints and lacquers and had no affiliation with the
LOWA Niesky Plant, although the plant 414 duy somo
paint from this fastory. I heve no information about
production or other distributlon. B '

Road

10"m wide, and cobblestoned up to the guard house
(Poant 1'55. from there on it was a dirt road, '

Railroad

Four tracks, normal Buropean gauge, About 100 @
west of the area shown 1% became a single traclkt
rallroad, They ran in a 4 m deep cut, All of the
tracke on the eRetoch, with the excepticon of the
small ?-mmgo gyotem (Peint 51), and a Russian gauge
trasck (Point G9 E), wore Ewropean gougea.

Ooverpass
Yeod construction: 2% m-Reng, 2 m wide, for the use

JECRETY
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of plant employees only. A member of the Peopleln

Polise, was always posted &t the bettom of the

stairs on the north side of the overpass.

During sirift ehanaes, there wers.two
.guards, armed with pistols; posted atithis polng,--

Point 32 Office Building

Wooden, 26 x 16 x 10 m, two-ztori=d, which had a
pitch roof covered with siate. Thag building was
divided into two sectionss )

8ection A

Section A somtained the offices of the plant doctor,
plant dentist, first ald section, and the mediecal
stororoom.

‘8egction B
The production planning office for the three divisilons

af the plant were located in this sectlon as wore
the offices engeged in scheduling, time stwdlesn,

work falfillment, norms, etc. The entire sesond floor -

was also occupied dy the production plamning offioce,

Point _Meighing House

Wooden bullding, 5 = 3.5 x 2.5 m, flat xooden roof,
tar-peper covered. - Mowly built rallway cars ¥eres
ueighed here, They wore then moved to the paint shop
(Point 68 A), to have the tare weight and other infor=
mation painted on them,

Point 3% Assembly Building

Brick, 120 x 50 x 15 n, ocne story, round crescent-
arched wood roof covered with tar-paper. Window
iramens, doors, prefabricated walle, etc, were
assembled here prior to shipment.

Point Shipping Bullding

Brick, 80 z 50 x 15 m, onc story, low piltch roof,
wooden truss, wocd covered with tar-pager. TThaea

SBCRET
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articles completed in the assembhly building (Point
34), were crated in this building, ready for ship-
ment., Paper work on these articles was also done

here,

Loading Ramp

Polint 37

80 x 8 x 1.5 m, wooden sonstruction,

Design and Police Offices

Point 38

Brick building, 40 x 35 z 12 m, two-storied, pitch
roof ‘covered with red tilesz. Contained the design
offilces of the Structural Wood and the Raillroad Car
Divisions. The offices of the esecurlity and eriminal
investigation police were aleo located here.

Telephone Rxzchange

Point 39

Point 40

-Woaden buillding, 40 x 14 x 4.5 m, one story, low

Brick building, 80 x 14 x € m, cne story, pitch roof
covered with red tiles, Contained the telephone
exchange for the entire plant, ar well ams offices of
the Structural Woed Division, Two telephone oper-
ators worked 8 hours per shift. The exchange was
open 24 hours a day; telsphone tervice was satis-

factory.

Plant Meintenance

pilteh roof, wood covered with tar-peper, This
building contained the offices of the plant main-
tenance group.

Guard House

Point 41

Point 42

Point 43

Point 44

Wooden building, 8 x 6 = 3.5 m, flat wooden roof
covered with tar-paper., A plant guard controlled
the vehicles which entered and left the plant area,
Four People'!'s Pollce members, armed vith pistols,
were always on guard,

Plant Entrance
Wooden gate, double wings.
Plant @asoline Pump

An underground tank, {cas:acity unicnown), held the
gasoline (source unknewn), Gasoline was disperaed
only upon presemtation of a ochit from the garage.
Vehicle Li?‘t

Hydraulie, usced to ralse passenger cars for greesing.

darame and Repair Shopn

- : Approved For Release 2005/06/01 : CIA-RDP80-00809A000500770034-7

Bricle building, 45 x 12 x 10 m, one story, piteh

roof, steel truss girder construction, covered with
wood and tar-paper. The plant had four German 1%-
ton “trucks, three 218 3-ton trucks, and two German
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T-ton trucks, all in poor condition, The plant also
owned eilght passenger cars which were in very poor
sonditlon. :

Drying Chambers

Brick building, 70 x 40 x 3.5 m, plteh roof, weod
covered with tar-paper. The 8 chambers were divided
by brick walls,. Wood brought here on dollles, was
dried by hot alr piped to the building from tr.e

- boiler house (Point 56).

Wooden building, 100 x 40 = 6 m, one story, low
pitech wood truss root, wood sovered with tar-pagpex,
Used by the Structural Wood Divilsilon workers for
washing and changing “tl.e2ir clothes.

Agsembly Building
Wooden, 100 x 40 x 6 m, one story, iow piltch wood

truss roof, wood covered with tar-paper. Windows
and doors were agsenbled here.

Wood Shaping Building

Wooden, 100 x 40 x 6 m, one gtory, low pitcoh wood
tyups rood, wodd covered with tar-paper., Fourteen
different wood chaping machines were located in this

Wood Cutting Building

Wocden, 100 x 40 x 6 m, one story, low pitch wood
truss roof, wWood covered with tar~paper. Contalnad
12 different wood~working machines.

Lumber Cutting Building

Bpick, 50 x 40 x 6 m, one 6%oXY, 10w plteh roef,
woed truss covered with wood and tar-paper. OCon-
tained four gang-sawd.

Small dauge Railroad

‘i‘rannborf&tion faocility for bringing ium‘nex- and
finished products from one puilding to another on

‘hand-driven dollles, Turntables woras also hand=-

Lumber and wood used in railway car constructlon
and repair were stored. I can not estimate tho
exact amount, but there werse always hundreds of
cublc meters of wood on hand. Most of it ocame ,
from Thuringia by way of the DHZ Holz, -Berlln. s

Point 45
Point 46 Day Room
Point U7
Point 48

building.
Point 49
Point 50
Point 51

operated.
Point 52 Lumber Y.u-d
Point 53

Storage Shed

An aroa 1650 = 30 m, soveraed by a flat wooden roof
6 m erove the ground, Open on all sldes, Hard and
rare woods wore stored.
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Point 54 Pre-tfabricated Wall Consiruction Bullding

Brick, 160 x 50 x 6 m, one stoxry, low pitch roof,
wood truss, ccvered wiih wood and tar-paper.
Divided into three sections:

Section A ~ Offices

Section B - Day Room

Section ¢ - Pre-~fabricated Wall Construction

conteained two wood-shaving machines, a machine which
mixed the wood-shavings and cement mixture, a nress
to commress the mizturs, and abncocul 150 Lorm boxae;
each of which held 10 forms, Lhach rabricated wall
section was abcut 0.5 ® 1.5 m, and about 5 cm
thick. These sectiont were used in the construc.icn
of prefabricated houses; TS50 of the wall sections
.were produced .in one 8-hour whift. Drying time in
the .form voxes was 12 hours, After beling talken

out of the forms the wall sections wera allowed tg
dry for another 36 hours inside the bullding.
Distribtution was affected by the DHZ Stesin uvnd

Brde (Stone and EBarth) local office. 7The majJor-
1tv of these wall sections were sent to Fueraten-
berg and Calbe (Sov Zonsg), Germany.

Point 55 Propane (as Storage

Located in a brick building, 18 x 12 x 8 m, pitch
roof covered with red tiles, The propane gas was
contained in a tank taken from a rallway Tank ocar,
The gas was brought by rallway tank car from
Schlauroth (519 06! N - 150 021 R) neer (oerlitz.
Propane gus, stored har:, was plped to the forge
(Point 62 DS. Prior to my arrival at the plant,
propane gas had been hro t to the forge in port-
able tanks by truck. |

Point 56 Thewxmal Klectric Yower-rlint
' Brick bullding, B0 x 35 % 12 m, one story, low

piteh roof, stesl glvder ifruse, covered with wa0d
and tar-papsr. Trls plant contsined two vertlcal

SESURTTY INPOHMAT ION
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coal-fired bollers and two Slemens-Halske gener-
-ators, which produced an average of 12,000 kwh
per month. (I do not know what the coal con-
sumption was,) The alternating current produced
was 220 V. The thermal electric power plant aliso
contained two air compressors which produced air
of 5-7T atmospheres, The steam was also used tc

_ heat the bulldings of the Structural Wood and
Rallway Car Divisions. The steam pipes were partly
underground; the electric cables were all under-

ground.

Point 57 Smokestack
Briclk, 45 m high, 5 m in diameter at the base.

Point 58 Coal Dump

100 ®* 35 m, usually about 2 m high. (Loaded by
hand. )

Point 59 Spare Parts Shed

Wooden construction, 40 x 15 x 6 m, no sides, flat
wooden truss roof, covered witl: wood and tar-paper,
This shed contained railroad brake shoes, dbrake rods,
air cylinders, couplings, buffers, etc,

Point 60 Steel Stamping and Cutting Bullding

Brick, 50 x 20 x 8 m, low pitched xoof, steel
truss, covered wilth wood and tar-paper. This
building contained the following:

1 peower shear (Tafelschere), which could ocut
steel up to 18 mm thick. The knife width
wag 2,5 m, It wams Crech-made, dbought at
the Leipzig Pair in 1950.

cilrcular saws. ’

power hacksaws (Buegelsaegen).

punch presses (Ausktlinkmaschinen or
Stangmaschinen).

&R

Point 61 Steel Yard

variocus sizes and shapes of steel beams, plates
and rods were stored here. The yard was equipped
with a gantry crane, 18 m wide, § m ebove the
ground, 150 m raill length, and had a T.5~-cton
capacity. It could be equipped with e magnet to
move steel shapen,

Point 62 Rallway Car Building (and Pire Department)

Briclk bullding, 248 x 50 x 8 m, one story, low
pilteh roof, steel truss, covered with wood and
tar-paper. This bullding wae divided into five
gectlons:

Sectlon A - Offices of the Railway Car Buillding
DivIsion

SECRET
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Section B - Plant Pire Department

The equipment included one hose truck, one pumper,
and an ambulance. The fire trucks were acquired
from the Horch Company at Zwickau (50° 4t N - 12¢
30! E) in 1950, and the ambulance wae procured from
the same company in 1951. The permanent fire detaill
was composed of 18 men; a voluntees corps composed
of 52 men could he raised among the plant workers
in an emergency. The permanent fire detail drilled
every day and was quite efficient, There was &
olf_pour fire wetch through-out the plant. The
alarm signal was a siren which formerly had been
used for air ralds, according to older workers at
the plant. fayeprise” fire drills were sometimes
held at night and the department heads had to report
to this sectlon.

D5X 1 25X1

Oour time of Arrlval ac uvig arIixxs
wae noted and reported to the "pand” Pire Depart-
ment Section (Landes Feuerwehrleitung) in Dresden.
Pire departments from the nearest towns, Niesky

and Welsswasser, were ineluded in our plant emer-
gency detall.

-

Section C -~ Steel Cutting Section and Apprentice
\?eIaIng Shop

Thie section contailned:

y Profile flame ocutting machlnes, gimilar to
'oxygraphs® . .
12 stationary elsectric weldling sets

Section D - Forge

Forging work for the entire rallwey car construction
shops was done here. The equipment included the
following: .

1 150-ton cranlk prees (Kurbelpresse) with omne
eranke. ’

2 forging presses, horizontal ram (8chmlede-~
masohinen) .

3 eccentric presses ({Bxwenter rossen),

1 drop hammer (Schmiedehammerg - fifty=-ton,

- steam~driven.

4 forgling ovens (Schmiedecefen) - propane gas
heated.

1

electrical flagh woelder {8tumpfechwelss~
magchinen-Anlage).

Seotion B - Tool and Jig Congfruction

This sectlon ocontained the followilng:

1 d4rill press, with power feed whiech could
drill holes up to 45 cm in diameter.
radial drill press which could drill holes
ap to 40 em in dlameter.

surface plates (Anreissplatten).

portable electro-wvelding sets,

portable oxy-acetylene welding sets.

33
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1 overhead travelilng crane, 2.5-ton capaclty,
electrically driven, and operated from the
floor.,

Various tools and Jigs used in the construction of
railway care and wheel and axle sets were bullt here.

Point 6 Store

Brick building, 25 x 12 x 6 m, pitch roof covered
with red tiles. Pood, clething, tcbacco, soap,
beer, mineral water, etc were sold here,

L

Point 64 Workshop

Brick building, 160 x 150 x 14 m, low pitch roof,
gteel truss, sovered with wood and tar-paper. The
workshop was divided lntc the followlng sections:

Section A - Large Part FPreparation

This section had two square menitors, running Jength-
wise., The lengthwise and crosswise steel beams of

the rallway car undercarviagss were drilled here.
8tiffening beams snd axle bearing cradles were also
drilled, All holes were drilled acccrding to patterns.
The equipment at the ¥ kshop included:

1 universal power shear, which coula cub sheet;
steel up to 12 mm thick. Thips shear was
Hungarlan and had been bought at the Leip-
zlg Pair in 1950

8 drill preeses, wiih power tfeed, These presses
could drill holes up to 60 mm in diametex.

4 padial drill presses which could drill holes
up to 55 mm in diemeter.

1 overhead traveling crane, 5S-ton sapaclity.

Section B - Undercarriage Construiction

The undercarriages of the rallway cars were bullt
here in timed-interval serial procduction. The
shapes prepared in Section 64 A were assembled here.
Train couplings, brakes and brake equipment, axle
bearing housings, wheel and axle sets, and bhufrfers
were ettached to the undercarriage., Sectlon B
contained:

2 pivet squeezers, air-cperated (Nietbuegel-
maschinen),

4 electrical rivet heoaters (Nletwaermer).

2 locating Jigs (Einlegeheftschablonen); Jige
for locating and tacli-welding undercarriage
in one operation.

2 welding Jjigs (Schwenlkbars-Ausschweissschab-
ionen); rotating Jigs used for welding under-
carrlages.

- 25 portable electrical welding sets,
- ] overbead traveling crane, 5-ton capaclty.

Section C - Sprayving Shop and Railway Cer Roof
Covering Shop

various parts of rallway cers were sprayed here in

SECRET
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four booths, equipped with exhausters., The roof
coverings of the railway box cars, consistéd of a
canvas-lilke blanket impregnated with a tarry material,
vater~ and temperature-change-resistant. They were
referred ¢o as "Bitumen-Declken.,” The materilal wras
warmed before it was applied; upon cooling i1t shrank,
slving a tight f£it. .

Section D - Paint Shop

Repaired sireetcars wvere sprayed in twe booths,

Section E -~ Machine Shop

All machine tool operations neecded in raillway car
construction were po2formed here, The machine shop
contained the following equipment:

€ engine lathes (Spitzendrehbaenke); 500-2500
wa spindle length, 150-500 mm spindle height,
- five mr capacity planers.

shapere (Shapingas’; 250-500 mm capeacity.
vertical shapers (Stossmaschinen).

milling machines, one vertlcal, two hori-
zontal (Fraesmaschinen),

eircular grinders (Rundschleifmaschinen),
threading machines, single spindle. (Gewinde-
automaten) which cut external threads only,
by means of thread dies,

2 bench grinders (Schmirgelscheilben).

N WD

Point 65 Rallway Car Repair Shop

Brick building, 150 x 80 x 14 m, low piteh roof with
a square monitor, mteel truss covered with wood and
tar-paper. )

Section A - Freight, Passenger and Mall Car Repair

Wood needed for repalrs was cut in the Structural
Wood Divieion., 8teel sections or parts were made
in the workshop, (Point 64), 13 freight ocars, one
4-axled maill ocar, three 2-axled mail cars, and Bix
2-axled passenger cars were repaired here every
month on the average.

Section B_-. Battery Recharging Seotion

36 tattertes for electric hand-trucks and passenger
cars and trucks could be recharged at one time.
There were 48 German hand-trucks in the plant.

Point 66 Sliding Platform Installation (Schiebebuehnenanlage)

Electrically driven.

Point 67 Maintenance Hepair Shop

Brick building, 50 x 20 = 8 m, low pitoh 100f, wood
truss covered with wood and tar-paper, All plant
equipnent which needed repair waes brousht ‘to this

- SECRET
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shop, The shop contailned:

1 engine lathe - 1500 mm spindle length, 250
mm spindle height.

1 drill preas, with power feed which could

drill holes wup to 35 mm in diamet~r,

sheet metal shear (Blechschere)., This shear

was hand-operated and could cut sheet metal

up to 5 mm thick, 500 mm wide.

hand-operated sheet metal roll (Blechbile-

gewalze).

portable electric weldilng sets,

portable oxy-acetylene welding sets.

bench drill presses (Tischbohrmaschinen)

whieh could drill holes up to 10 mm in

diameter,

Point 68 Railway Car Building, Repair, and Paint Shop

A brick building, structural steel frame, 300 x
160 x 15 m, low pitch, steel truss roof, .
covered with wood and tar-paper, Two square
monitors were on the roof., This bullding was
divided into the following sectlons:

(%)

Eop o (VIR

S8ection A -~ Paint Shop

Two spraying booths, each of which could hold two
2reight cars., This sestion was equipped with
- exheust fans.

Section B - Three-axled Wheel-trucks Construction
Shop
Phe wheel-trucks were buillt of steel plate 20, 25,

and 3 ! ~truckes were bullt per
Upon completion, € wheal-trucks were sent to a

rallway car factory in Desgau, (Waggonfabrik SAQ
Dessau), whioch built undercarriages for railwey
cranes, The Despsau plant received Soviet gauge
wheel and axle sets for these undercarriages. from
a plant (name and location unknown), in Czecho-
slcvakia. The undercearriages were sent to the
MIAG Company, Leipzig, where the cranes were bullt
on :::hmn° The shop contained the following equip-
ment: .

2 Brorlle flame cutting machines, simllar to
Py Oxygraphe" .
. , cutting torches
drill press, with power feed
locating Jigs
welding Jig
ingpeation Jig (Messpridfstand) whioh was a
device for proving measurements of these
wheel-trucks,
1 overhead traveling crane, 5-ton capaclty.

HHOP &

These three-axled wheel-truclks had been made at
LOWA Gotha (51° 25°% N - 12° 36' E) and LOWA Babels-
berg, but were unsatisfactory and thersefore LOWA
Niesky was glven the assignment to construet them

SKCRET
SECURITY INFORMATION

“a

Approved For Release 2005/06/01 : CIA-RDP80-00809A000500770034-7




Approved For Release 2005/06/01 : CIA-RDP80-00809A000500770033-57X1

L : SECRET
EE SECURITY INPORMATION
A g -

(on 1 Jan 51). Production was to begin on 1 Mar 51,
but we were already producing them during the last
half of Pebruary.

Section C - Box Car Superstructure Construstiorn

The box sars that were constructed were of steel
rlbs, wooden sides and flooring. It contained the

following:

2 Jigs, for box-car door welding,.

2 Jjigs, for box-car reocf constructior.

25 portable electric welding machines.

1 overhead traveling crane, 5-ton capacity.

P5X1 glih June 1951 the plant was producing
_ new box~-¢ars per month, -
8eotion D ~ Freight, Papsengoer and Maeil" Car Repair

' This pestion had no pormanent machines, other than an
. overhead traveling crane, S5-tdén capasity. Tools
wore brought in as required.

Point (3 Machine Shop

A driei bullding, strustural steel frame, low piteh

roof, steel truse, covered with wood and tar-paper,

One square monitor located on the roof. Thin bulld-
ing was divided into the following sections:

Secticn A ~ Alr Bralte Agsembly Bhop

Brake parts came from the Borlinar Bromseonbau AQ=-
formorly Kunze-Xnorr Bramse Al., Tho brake parts
were assembled here, and mounted and taestad on the
cars in bdullding 65 A, 68 G, and 68 D, The shop
oocntained neither machines nor a orane.

Secgtion B ~ Plumbing Shop

Pipes for the alr brake equipment were cut, thread-
ed by hand, and assembled in this shop; it oone
tained only work benches and hand tools, There
wag no orane,

Beotion G -~ Sheet-matal 8hop

Parts needed in the railway oar construetion and
ropoir shops vere mado here, It containeds

2 pheet metal rolls (Bleohrichtwalgen). (One
hand-oporated and one power=oparatad.)

2 sheet metal folding presces (Dleohbiage-
maschinen). (One hand-opsrated and ono
power-operated, )

2 hand-operated shest metal brakes (Blooh-
abkantmaschinen),
2. sheet metal ochears (Blechssheren). :
4 portable oxy-acetylene wald%ng maohines,
1 overhead traveling orans, 2f~ton capacity,
floor~cperated.
JECRET
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Section D - Street Car Repair Shop

During the time I was in Niesky, 32 traller (non-
powered) street cars of the Berliner Verkehre-
gesellschalft were repailred per month, both under-
earriage and superstructure. During this time,
only nine street cars with motors were repaired.

Seetion E - Wheel and ax..e-set Shop (Radsatz-
e gung

This ghop was engaged in the construcilon of new
railroad wheel and exle sets (except for loco-
motives), for the derman rallroad system and
also for the Soviet Unlon. Those sets bullt for
the latter were sent to Goerlitz and Bautzen,
where repération passenger cars were being bullt.
Axle spindles were turned and burnished. Wheel
tires were alsc turned., This shop eontained:

10 vertical boring mills (Kaz'ruasoldrehbaenke),
which had been made by the lilles Company,
Chemnitz. Wheeis and wheel tires were
turned on these.

6 cranes, rotating arm, Powered by com-~
pressed alr, they ocould 1ift 750 kg and
were used for lowering and 1lifting wheels
and tiree. .

1 drill press, with power feed. This press
could drill holes up to 65 mm in diameter.

2 circular saws,

1 center locating maochine (Zentriermasshine).
This machine was used to center axles,
which were roceived asrough forgings.

4 rough turning axle lathes (Achsendrehbaenke
zum Schruppen). 2.5 m bed length, 300 mmn
spindle height. .

1 1athe (Ablaengebank), which was used to
determine the exact length of axles. NoO
turning was donec on it.

4 fine turning axle lathes (Achsendrehbaonke
zum Schlichten)}, 2.5 m bed length, 300 ma
ppindle height.

1 magna-flux device (Duronflutunsasoraeb)o
Wet proceass.

1 petaining ring rolling machine (Sprengring-
Binwalzmaschine). This machine was used to
1nsert retaining ring holding tire to wheel.

4 eleotrical overhead traveling oranes, 2.5-ton
eapacity.

2 wtheel mounting and dlsmounting presses
‘(ngatzpreuoen). The axles were pressed
into the standing wheels by this maochilne.
They were hydraulic=-powered and could oxert
250 tons pressure., When a wheel was pross-
ed onto an axle, a graph was made of the
procedure, and wae sent along with the wheel
and axle sot, These graphs had to ochow &
pressure of 45-65 tons on sets for the (er-
man railwey systom, and 55-T5 tons for those
destined for the USSH.
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2 wheel tire heating ovens (Bandagewaermeoefen),
Propane-gas heated--the tires were heated to
300~ C. before belng put on the wheels, They
were allowed to cool naturally inside the :
bullding.

4 wheel lathes (Radsatzdrehbaenke). Complete
wheel and axle sets were turned here in order
to give the required profile to the tire.

2 burnishers (Preegepollierbaenke). Axle spin-
dles were burnished 1n these by means of
steel rollers.

Rough axles, tires and wheels were tested by the firm
delivering them and were accompanied by inspection
papers, Nlesky did not subJect them to a drop test.
The finished axles were subjected to & magna-flux test.
The complete sets were inspected by the German rall-
road inspector or the Scviet inspector., These-men
inspected the sets, checked the papers, and stamped
the wheels and axles with steel dlies, This was

the only shop section which had no pits under its
raillroad treacks.

Pqint 7C Material Dump

Wheels and forgings for wheel and axle sets were
stored here, An overhead traveling crane, 5-ton
capacity, was used,

Point 71 Tool Meking Shop

Brick bullding, 25 x 15 x 6 m, flat wooden roof,
covered with tar-paper. Tcols uced in the wieel
and axle construction shop were madée here., This
shop ocontained: ‘

2 brazing and forging furnaces (Schmliedecefen).
Propane-gas hoated, Used in forging outting
tools and for brazing tungsten carbide tipa
on eutting tools.

1 shaper,

4 precigion tocl grinders (Werkzeug-Spezial-
Nasschleifmaschinen).

Point T2. Locker and Toilet Room

Briock building, 25 x 15 = 6 m, flat wooden rcof,
covered with tar-paper,

Point T3 Marshouse and Offices

Brick building, 150 x 40 x 8 m, pitch roof, wwoden
truse, ocovered with wood and tar-paper. This
building was divided into two sections:

Bection A ~ Warchouse

All kinds of material used in railway cer build-~
ing were stored here,

Section B ~ Warehouse Office
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Point 74 Open Area

Point 75 Dirt Road

Leading to Moholz (51° 20' N - 149 47+ E). This
road was about 8 m wide,

Point 76 Iron and Steel Yards

Material used in raillway car building. It was
hand-loaded onto dollies,

Polnt 77 Woods

Coniferous trees.

Personnel

10. There were 4368 workers at LOWA Niesky in June 1951 employed
as follows:

. . Number of Phya%gal
. Structural Steel Division Employees Location
p - R escribed in
: ) Site Layout/
Deslgn department 36 10
Main office 8 SB
Storage area 5 17, 18
Stecl preparation 198 20A
Plant assembly , 303 9C, 20B
8ite assembly 240 -
total 860
Structural Wood Divigion
Main office ' 10 46
Storage area 132 ‘ﬁa. 83
Wood preparation 324 5,48,49,50
Plent assembly 523 34, 35, IW
Site assembly "~ 100 -
Prefabricated walls 135 54¢

‘ total 1224
Railway Car Division

Design department 24 37
Main office 12 624
Storage area 45 61, 76
S8teel stamping & outting 66 60
Machine shop 69 648
Forge T2 62D
Tool and Jig construction 54 62E
Undercarriage construetion 215 64a, B
Superstructure construction 313 68¢
Upholstery 2 654
Paint ehop 2 SﬁD, 68A
Wheel and axle construction 216 69E
Repair shops ' 150 654,68D, 69D

total 1332
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/TOWA Niesky Employees--(Continued),/
Number cf Physical
General Employees Employees Loeation
(1e, those not connected with /deserited in
i any partieular division) 3ite Layout/
A ' Plant administration 28 10
Bookkeeping 84 11D
Personnel 8 10
Administrative director 123 13, T34, B
Plant maintenance . 8 39
v Plant maintenance shop 71 67
Apprentice tralning Lg 1la, B
Apprentices 500 114, B
Quality sontrol g2 64D
total 952

Total Persommol 4368

About 65 per cent of the 4368 employees were skilled workers.
(This high percentage is slightly misleading-~-the greatsr per-
sentage of the plant's skkilled perscnnel were employed in the
Streetural Weod Division.) Regular apprentice training periods
were of three yearg’duration, but apprentices cculd ehorten this
time by over-fulfilling their work quctas. There was no short-
age of personnel at the plant. ZXRmployees from 82 communities
4in the vicinity of Niesky (and up to a distanee of 65 km away),
worited at LOWA Nieslty,

11, The plant normally opeorated eix days & week, 24 hours a day,
Sometimen, when some particular work was urgently needed,
Sunday work was scheduled. HMeat offlce emgloyoee worked from
0T00-1630 hours; other shifts were: from 0600-1400, 1400-
2200, and 2200-0600 houre.

25X1

Security Measures

12, The LOWA Niesky plant was guarded by a dstall of 32 members
o? the @German Democoratic Republio People’s Pollice (Volkp=
polizeli). They wore blue uniforms, were armed with pistols,
and were commanded dDy a llieutenant,; who was responsible to
.8 colonel of the Vopo, stationed in Niesky. The guards wero
stationed at the entrances, (Points 4, 5, 15, 31, 40, and 41).
The plant 2130 had representatives of the Sescurity Detachment
(81cherheitsdienst; the SD) and the Criminal Police (Kriminal~-
polizel),  The representativer were not responsible to the
plant administration but to the services toc which they were

. = attashed., They had access to averything an the plant, and
' without previous announcement, visited the Plant or Toschnloal
Direoctors. '

13, The Cultural Director (Kulturdirektor), whoseo primary duties
were information and education, was alsc responelble for
fire prevention in the plant. (See Point 62 for further
details.) Pire hydrants were located throughout the plant,
both inside and cutside of dulldings. Carbon tetrachloride
extinguishers (Minimax system) were plased in all the duild-
ings. Plsnt employees nover engaged in military, air raid,
chemical, or bilolegiloal warfars drills,
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A continual effort to inculcate all emplcyees with a fear of
sabotage was made by the securlity sections. They harped

on the destructive intentilons of the Americans, who were

s8a2ld to be particularly interested in damaging state-owned
plants, I believe that precautions taken to guard the propane
gas tank, (Point 55), waes an example of this exaggerated fear,
Another example 18 funished 1n the case of the fallure of some
newly-purchased vertical boring mills, Ten of these machines
were recelived from the Nlles Company, Chemnitz, between 15 Adug
50-15 Mar 51. In April 51, five of the boring mills were out
of commission because of shaft failure, For fourteen days,
two men from the Sieherheitsdilenst, eight men from the Krimi-
nalpolizel, and two men frcm the Ministry for Machine Con-
struction in Berlin, investigated the ostensible case of
sabotage. They interrogated +the machine operators, the ollers,
the shop foremen, the shop director and the technical director.
The suspects were all exonerated because 1t was found that

the shafts had seized because of material faillure or poor
workmanship by the Niles Company. Three of the shafts were
found to have craclks in them. The o0iling system had been at
fault in the other two--the copper tubes were bent too
sharply, reducing the flow of lubricating o1l to the shaft,

‘The Niles Company repalred the latter at their expense, and

the other three at the plant's expense. Morale and plant
operation was greatly influenced by these Becurity groups and
thelr system of plant supervision and spying,

- end -

ENCLOSURR: (A) Overlay of @SaGS 4416 Map-Spremberg, Qermany
3howing Location of LOWA Niesky

ENCLOSURE: (B) Site Layout of LOWA Niesky
ENCLOSURE: (C)
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